
TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 
 
 

ACTION PLAN 
For the Period Covering 

December 2004 
and 

January to December 2005 
Region 1 

 
 

Program/Project
/ Activity 

Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue

Resource 
Requirements 

Success Indicators 
 

 
1. Regional 
Conference on 
Human Rights 
Education 
integrating the 
topic on the 
internally 
displaced 
persons. 

 
 
To learn about the 
rights of the IDPs 
based on the 
Guiding Principles 

 
 
Awareness of the 
UNGPID and the 
rights of the IDPs 

 
 
Educators in the 
different levels 
within the region 

 
 
December 
6-7, 2004 

 
 
Budget for 
meals, snacks, 
lodging, venue 
and handouts to 
be financed 
from 
registration fees 
of participants 
(c/p cp-
sponsoring 
CHRE) 

 
 
No. of participants in 
the different levels of 
education in the 
region 
 
Workshop outputs 

2. Support in 
the peace efforts 
in terms of 
petition/resoluti
on/ 
signing/writing 

To mobilize 
support of IDPs for 
peace effort 
 

Letter of petition to 
be sent to 
government 
authorities who are 
duty holders of 
rights (Congress) 

Government 
agencies who are 
duty holders of 
rights of IDPs. 

 
Funding agencies 

2nd week of 
December 
2004 

Office 
Resources 

No. of letters sent and 
feedback forms 
received. 



with 
government or 
private 
organizations 

(local and 
international) 

3. Advisory 
letters to 
PNP/Military 
for the 
integration of 
IDP rights in 
their training 
programs 
 

Appropriate 
integration of IDP 
rights and 
UNGPID in the 
PNP/Military 
training programs 

Advisory letter to 
be sent to 
PNP/Military 
officers in the 
region 

PNP Region 1 
Training Center 
PNP Provincial 
Training Office 
PNP Regional 
Training Office 
Military 
Commander 

2nd week of 
December 

Office resources Numbers of letters of 
advisory sent and 
feedback forms 
received 

4.  Information 
dissemination 
on Guiding 
Principles and 
IDP rights to 
the RDC and its 
Sectoral 
Committees 
Dev-Ad, 
RSCWC, 
RKCG, 
CAWCA and 
RAGE 

To learn about the 
UNGPID and the 
IDPs. 

Short presentation 
of UNGPID in 
committees where 
CHR-Region 1 is a 
member 

Regional 
Line 
Agencies, 
NGO, Media 

January to 
December 
2005 

Office 
initiatives 

Number of 
presentations/ 
resolutions of support 
for advocacy of IDPs. 

 
 
 
 
 
 
 



 
 

TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 
 
 

ACTION PLAN 
For the Period Covering 2005 

CAR 
 

 
Program/Project/ 

Activity 
Expected Output Target Sector/ 

Clientele 
Duration 

Date/Venue 
Resource 

Requirements 
Success Indicators 

 
 

I. DEVELOPMENT 
   AGGRESSION 
 
1. To document the 
condition of the 
IDPs caused by the 
SRMDP at Banti, 
Dalupirip, Itogon, 
Benguet 

Documentary report IDPs January 2005 
- 5 days Banti, 
Dalupirip, 
Itogon, 
Bemguet 

Transportation : 
Php3,000.00 
Representation: 
Php8,000.00 
Miscellaneous: 
Php2,000.00  

Reliable 
dpcumentation of 
Dalupirip, Itogon 
IDPs 

2. RBA advocacy.              –do- IDPs, IPs, stake 
holders 

Continuous, 
once every 
quarter from 
each group 

Training & 
seminar 
expenses = Php 
20,000/ seminar 
x 3 groups x 4 
quarters/year 
totaling: 
Php240,000.00 

Informed IDPs 
IPs/Stakeholders of 
their obligations and 
rights 
 



II. TRIBAL WAR 
DISPLACEMENTS 
 
1.  Support the 
implementation and 
recognition of the 
agreement of tribal 
professional 
members to prohibit 
the extension of 
tribal war outside 
the jurisdiction of 
the warring tribes 
through media and 
advocacy. 

a. Absence of 
revenge, killing 
outside the 
warring tribe’s 
jurisdiction 

IPs Continuous Php 20,000.00 
per advocacy 
activity 
(approximately 
4 RBA activity 
in a year) 

1. Absence of killing 
outside warring tribe 
jurisdiction 
 
2.  Lesser occurrence 
of tribal wars 

 
2.  Initiate meetings 
of Tribal Elders 

 
-do- 

 
-do- and tribal 
leaders/elders 

 
Continuous 

 
-do- 

 
Adherence to the 
agreements forged 

 
 
 
 

 
 
 
 
 
 



TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 
 
 

ACTION PLAN 
For the Period Covering 2005 

Region 2 
 

 
Program/Proje

ct/ Activity 
Objectives Expected Output Target Sector/ 

Clientele 
Duration 

Date/Venue
Resource 
Requirements 

Success 
Indicators 

 
 

1. Echo of the 
training 
module on 
IDPs. 

To capacitate CHR employees 
of Region 2 on UNGPID. 

Provisions of the 
Guiding Principles 

CHR employees 
of Region 2 

January 
2005 

Three resource 
persons who 
attended the 
training. 
Handouts, 
materials and 
necessary 
logistics shall 
be used. 

a) Mastery of the 
subject matter 
b) Monitoring of 
future IDP cases 

2. Identify the 
IDPs in the 
area. 

a) To make a mapping 
survey on the region on 
victims of war and 
victims of 
developmental 
aggression. 

b) Determination of 
problems and issues. 

 

a) Familiarity 
b) Data banking 
c) Identification of 

Key Actors. 

IDPs of war and 
developmental 

aggression 

2005 -do- a) data bank 
b) IDPs identified 
c) Key actors’ 
identification 
d) MOA with key 
actors 
 
 
 



3. Facilitation 
of return, 
reintegration 
or resettlement 
and 
rehabilitation 
of the IDPs 

a. To determine the success 
of 
reintegration/return/resettle
ment of IDPs  

b. To recommend measures 
to better the living 
conditions of the IDPs. 

b. extensive report 
on the 
conditions of 
IDPs identified 

c. completion of 
guidelines  on 
the reintegration 

IDPs 2005 -do- a) Data bank 
b) MOA with 
NGOs 
c) Report and 
give 
recommendations 
to concerned 
agencies. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 
 
 

ACTION PLAN 
For the Period Covering 

January to December 2005 
Region 3 

 
 

Program/Project/ 
Activity 

Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue 

Resource 
Requirements 

Success Indicators 
 

 
On Promtion Of 
IDPs Rights 

 Advocacy 
Program on 
RBA 

 
 
To make IDPs aware 
of their rights with 
their corresponding 
entitlements and 
normative contents 
based on the 
UNGPID 

 
 
Informed IDPs on 
their rights 

 
 
IDPs victims of : 
Developmental 
aggression; manmade 
natural disasters – IDPs 
in Porac, Pampanga 
because of quarrying 
activities; military and 
civilian encounter in 
Bataan and Pinatubo 
victims in the area 

 
 
One (1) advocacy 
work per 
province 

 
 
Reading 
materials; 
transportation 
expense; food per 
participant 

 
 
No. IDPs informed 
of their rights; no. 
of advocacy work 
conducted 

 Inter-
Agency 
forum with 
DOH, DOJ, 
DPWH, 
NSO, 
DSWD, 
RDC, 
Nutrition 

To have a 
coordinated support 
services with GOs, 
NGOs, POs, CSOs, 
LGUs and other 
stakeholers 
 

Coordinated and 
comprehensive 
provision of 
services 

-  do  - 1 forum per 
quarter 

-  do  - No. of Memoranda 
of Understanding; 
Memoranda of 
Agreement 



Councils 
and other 
stake 
holders 

• Monitoring To evaluate the 
conditions of the 
IDPs 

Updated report on 
the condition of the 
IDPs 

  -  do  -   1 per quarter -  do  - Presenceof relevant 
data bank 

On Protection 
 Visitation of 

IDPs 

To have a first-hand 
knowledge on the 
conditions of IDPs 
and recommend 
policies thereto for 
their protection 

12 visits IDPs due to Mt. 
Pinatubo eruption: 

 Mawaque 
Resettlement, 
Mabt., 
Pampanga 

 EPZA 
Resettlement, 
Cacutud, 
Angeles City 

 Madapdap 
Resettlement, 
Mabt., Pamp. 

 Camachile 
Resettlemetn, 
Mabt., 
Pampanga 

 Bulaun 
Resettlement, 
City of Sn. 
Fdo., Pamp 

 Kalangitan 
Resettlement, 
Tarlac (IPs) 

 Taugtog 
Resettlement, 

One visit per 
month 

Traveling and 
transportation 
expense; logistics 

No. of visits 
conducted 
 
No. of IRs 
submitted and 
policies 
recommended 



Botolan, 
Zambales (IPs) 

 
IDPs due to 
development 
aggression/projects 

 Mariveles, 
Bataan (BEPZ) 

 Cabitaugan, 
Subic, 
Zambales 

 Balibago, 
Angeles City  
(CDC) 

 
IDPs due to armed 
conflict: 

 Pura, Tarlac 
 Porac, 

Pampanga 
 Aurora 

Province 
(DICADI) area 

 Investigation 
of alleged 
HRVs 
committed 
against IDPs 
in the area 

To give legal and 
technical assistance 
to IDPs who are 
victims of HRVs 
 
To conduct fact-
finding investigation 
on the alleged HRV 

Legal and technical 
assistance given to 
IDPs 
 
Cases referred to 
proper forum/fora 
 
Cases settled 
 
 

IDPs within the 
jurisdiction of Region 
3 
-Pampanga 
-Tarlac 
-Bataan 
-Bulacan 
-Nueva Ecija 
-Zambales 
-Aurora 

Continuing/ 
ANA 

-  do- No. of cases 
filed/referred/ 
settled 
 
No of cases 
resolved 



 Monitoring 
of Cases 
involving 
IDPs 

To have an updated 
status of cases 
involving IDPs 

Monitoring reports - do- quarterly -do- No. of monitoring 
reports submitted 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 

 
 

ACTION PLAN 
For the Period Covering 

January to December 2005 
Region 4 

 
 

Program/Project/ Activity Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue 

Resource 
Requirements 

Success 
Indicators 

 
 

 A.  ADVOCACY 
PROGRAM FOR THE 
UNGPID 

 
 1.  Coordination for 

seminar with 
RDOC/ROC in Quezon, 
Palawan, Mindoro, 
Cavite, Laguna and 
Batangas 

 2.  Seminars on IDP 
communities in the 
provincies 

 3.  Coordinate dialogue 
with AFP 

 4. Integration of 
UNGPID in HR 
curriculum 

1. Promote 
UNGPID 

2. Assessment of 
IDP situation 

3. Promote 
linkages with 
other 
stakeholders 

1. Raise level of 
awareness on 
UNGPID 

2. Creation of inter-
agency linkages 

3. Mainstreaming 
of UNGPID in 
the policies and 
programs of 
concerned 
agencies 

4. Formulation of 
guidelines in the 
treatment of IDPs
 

 Employees of 
partner 
agencies 

 IDPs  
 

 

1 day 
seminar 

Funds 1. Number of 
seminars 

2. Responses 
from partner-
agencies 

3. Decrease in 
number of 
complaints  

 

 B. ENHANCE Entering into a writ Prevention of HRV Pertinent sectors “as the need -  do  -  



PROTECTION 
SERVICES 

1. Conduct of investigation 
and provide legal 
assistance on reported 
HRV cases involving 
IDPs using a different 
intake form specifically 
for them 

2. Conduct of legal clinics 
 

of engagement with 
concerned agencies 
to address the HRV. 
 
Assist the IDPs in 
filing necessary  
complaints to 
pertinent 
government 
agencies. 
 

cases against IDPs  
 
Decrease the number 
of complaints 
 
Enhance cooperation, 
partnership with 
government agencies. 
 
 

in society 
 
 
Pertinent 
government 
agencies 
 
Victims/IDPs 

arises”  Improved HR 
situation in 
the area 

 Decreased 
number of 
HRV cases 

 Increased 
cooperation 
with DOJ 
personnel 

 
 

C. ADMINISTRATIVE, 
LEGISLATIVE & 
POLICY 
MEASURES FOR 
IDPs 

1. Involvement of CHR 
regional office in the 
prevention of 
displacement  

2. Monitoring of the 
program especially on 
the aspects of funds and 
benefits appropriation 

3. Assure the timely release 
of funds for use in the 
program for the IDPs 

4. Support lobbying 
measures in the passage 
of a bill protecting and 
promoting the rights of 
the IDPs 

 
 
 
 
 

 Effective 
treatment of 
CHR of IDP 
issues 

 
 

 Access of the 
IDPs to benefits 

 
 

 Appropriate and 
timely responses 
to problems 
involving the 
IDPs 

 

> The revitalization 
of partnership with 
other concerned 
agencies 
> Aggrieved IDPs’ 
needs shall be 
addressed 
 

Commission and 
other concerned 
agencies 
 
IDPs  

   
 
 
 
 
1.  one year 
 
 
2.   in 2 years
 
 
 
3.   ASAP 
 
 
 
4.  one year 

-  do  - Positive 
responses from 
partner agencies 
 
Decrease in 
HRV incidents. 
IDPs shall 
receive benefits. 
 
Increase in the 
number of cases 
resolved. 
 
 
Passage of the 
bill 



 Passage of the 
law 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 

 
 

ACTION PLAN 
For the Period Covering 2005 

Region 5 
 

 
Program/Project/ 

Activity 
Objectives Expected Output Target Sector/ 

Clientele 
Duration 
Date/Ven

ue 

Resource 
Requirements 

Success 
Indicators 

 
 

1. Advocacy 
program on 
UNGPID 

To promote awareness 
of the stakeholders 

Advocacy campaign  Military/police 
 LGUs 
 GOs (service 

providers) 
 Civil society 

groups 
 

1st quarter 
of 2005 

1. CHR 
manpower 

2. Funds 
3. Solicitations 

from 
international 
organizations 

 

 No. of 
advocacy 
meetings 
with 
military, 
police, 
LGUs, GOs 
and civil 
society 
groups 

2. Monitoring and 
actual visits to 
IDP occupied 
areas 

To determine the 
number of IDPs in the 
region for the delivery 
of services of CHR V 
and other agencies 
concerned 
 

Identification of IDPs and their 
locations 

IDPs 1st quarter 
of 2005 

1. CHR 
manpow
er 

2. Funds 
 

Master list of 
IDPs and their 
whereabouts 
 



3. Advocacy on 
the rights of IDPs 

To create awareness 
among IDPs of their 
basic rights in 
accordance w/ 
UNGPID 

Advocacy Conducted IDPs 2nd quarter 
of 2005 

CHR Manpower 
Budget 

No. of 
complaints of 
IDPs reported 
to the CHR. 

4. Meetings/ 
Conferences with 
concerned 
agencies. 

To determine the 
extent of the services 
already rendered.  
To create the need 
among the stakeholder 
to deliver the basic 
services established.      

Extent of the services of 
stakeholders determined. 

LGUs ( 
mayors,local, 
legislators,etc ). 
GOs- DSWD, 
DOH, DILG, PNP. 
NGOs 

2nd to the 
third 
quarter of 
2005 

CHR Manpower 
Budget 

No. of 
Conferences/ 
meetings 
conducted with 
stakeholders. 

       
   5. Legal/ 
Investigation 
Services.  
 

 
To determine no. of 
HRVs committed 
against IDPs. 
To render legal 
services. 

 
HRV committed against IDPs 
identified. 
Legal services for IDPs 
rendered. 

 
IDPs 

 
2nd to 4th 
quarter of 
2005 

 
CHR Manpower 
CHR funds 

 
No. of 
investigated 
cases. 
No. of services 
rendered. 
No. of HRV 
cases filed. 

     6.  Measures:  
 
a) Legislative: 
Conference for a 
proposal of local 
ordinance 
b) Administra
tive: Conference 
with the LGUs 
c) Policy 

 
 
a) To assist in the 

passage of a local 
ordinance for the 
protection/ 
promotion of IDPs. 

b) To assist the LGUs 
in the issuance of 
memoranda/circula

 
 
a) Enactment of local 

ordinances 
b) Memoranda/administrative 

circulars issued 
c) HR advisories on the IDPs 

 
 
a) Local 

legislators 
b) LCEs 
c) General public 

3rd-4th 
quarter 

CHR personnel 
and funds 

 
 
a) No. of 

ordinances 
enacted 

b) No. of 
memoranda/ 
circulars 
issued 

c) No. of 



issuances of HR 
advisory on the 
protection and 
promotion of HR 
in Bicol 
 
 

rs  
c) To inform the 

public about HR 
protection/promoti
on provided for the 
IDPs and get the 
cooperation of 
concerned agencies 

 
 

advisories 
and policies 
issued 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 
 
 

ACTION PLAN 
For the Period Covering 

January to December 2005 
Region 6 

 
 

Program/Project/ Activity Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue 

Resource 
Requirements 

Success 
Indicators 

 
 

• Advocacy  
(Pro-active Approach)
 
-Symposia 
-Trainings 
-Seminars 
-Integrations of 
UNGPID in the police 
and military trainings 

 
 
To disseminate 
information on the 
provisions of 
UNGPID 

 
 
Knowledge of the 
stake holders and 
duty holders of the 
UNGPID 

 
 
All duty holders, 
stake holders  - 
more or less 50 
participants 

 
 
Four (4) days 
to one (1) 
week 

 
 
Funding for the 
food, venue, 
supplies and 
traveling expenses 
of participants and 
resource persons 

 
 
80% of the 
participants are 
internalized of the 
UNGPID 

• Investigation To investigate 
alleged HRVs 
committed against 
IDPs 

Investigation 
Reports 
Cases filed 
Advisories 

Alleged victims of 
HRVs – the IDPs 

Continuing Traveling expenses 
and per diems 

Redress of 
complaints of the 
IDPs 
 
Cases filed 
 
Financial 
assistance 
given/extended 

Networking with other 
duty holders 

To see to it that 
there is 

Convergence of 
services for the 

  IDPs   Continuing -  do  - MOA 



(DSWD,DOH, DepEd, 
Office of the Civil 
Defense-
Provincial/City/Municipal 
Disaster Coordinating 
Council , Military and 
PNP, CSGs, etc.) 

collaborative 
efforts in 
addressing 
problems of IDPs 
before, during and 
after displacement 
 
 
 
 
 

benefit of the IDPs 

 
 
 
  
        

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 
 
 

ACTION PLAN 
For the Period Covering 

January to December 2005 
Region 7 

 
 

Program/Project/ 
Activity 

Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue 

Resource 
Requirements 

Success 
Indicators 

 
 

• Advocacy and 
information 
dissemination 
on the 
UNGPID 
(formal, 
informal and 
tri-media) 

To create awareness 
among duty holders 
on the UNGPID 

Increase knowledge 
and assure the 
effective compliance 
by duty holders of 
UNGPID 

Military, police, 
LGUs, POCs 

3rd week of the 
months January, 
March, April and 
June to be held 
in Bohol and 
Cebu 
 
 

Supplies, handouts 
(Php 10,000.00) 
 
Transportation 
expense (Php 
20,000.00) 
 
Honorarium for 
resource persons (Php 
20,000.00) 

UNGPID 
provisions 
complied and 
implemented 

• Investigation/ 
Monitoring on 
the issues and 
concerns of 
internally 
displaced 
urban poor 
communities 

To know the 
existing conditions 
of IDs families on 
the urban 
communities 

Data bank on IDs 
families (ambulant 
vendors, urban poor)

Urban poor and 
ambulant vendors 

3rd week of 
February: Bohol 
and Cebu 

 
 

Regional policies 
LGU support 

Networking and 
linkages with GOs, 

To popularize the 
UNGPID 

Strengthen the 
support system for 

Partner GOs and 
civil society groups 

3rd week of May: 
Bohol and Cebu 

 Strengthened 
partnership of 



NGOs and civil 
society groups 

 ID families in both 
armed conflict and 
development related 
displacements 

duty holders, 
stakeholders and 
claim holders 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 
 
 

ACTION PLAN 
For the Period Covering 

January to December 2005 
Region 8 

 
 

Program/Project/ Activity Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue 

Resource 
Requirements 

Success Indicators 
 

 
LEGAL/INVESTIGATION

• Provide legal 
assistance, 
counseling, for the 
IDPs concerning the 
UNGPID 

• Conduct 
investigation motu 
propio or upon 
complaint HRV of 
the IDPs 

• Document 
complaints of IDPs 

• To educate and 
raise awareness 
on the rights of 
the IDPs 

• Inform the 
various GOs 
that provide 
frontline 
services to the 
IDPs 

• Maximum 
observance and 
awareness of 
the rights of the 
IDPs 

• Full cooperation 
of all duty 
holders to 
ensure 
realization of 
the UNGPID 

IDPs affected by 
natural calamities, 
armed conflicts and 
developmental 
aggression 
 
All the duty holders 
like the AFP, PNP, 
civil service groups 
and media   

As the need 
arises (i.e. extent 
of military 
operations) 

Funding • Decrease in the 
number of 
complaints from 
the IDPs 

• Effectivity and 
sustainability of 
task 
forces/councils to 
respond to the 
plight of IDPs 
especially during 
actual crisis 

PROMOTION 
• Information 

dissemination and 
advocacy  

• Orientation on the 
UNGPID 

• Collaboration with 
the LGU officials for 

• To raise 
awareness on 
the UNGPID 

• To be able to 
orient LGU 
officials and 
technical group 
regarding the 

• Number of 
advocacy 
activities 
conducted 

• Number of 
orientation 
activities 
conducted 

All duty holders December 04- 
February 05 
 
January 05 
 
 
February 05 
 

IEC materials 
and funding 

• Target clients are 
fully aware of 
rights of IDPs 

• Well informed 
LGU officials ad 
employees 

• Respect and 
promotion of rights 



the establishment of 
mechanisms relative 
to the UNGPID 

• BHRAC Program 

UNGPI and 
rights of IDPs 
using the RBA. 

• To be able to 
collaborate 
with the 
Sangguniang 
Bayan 
members and 
policy makers 
of LGUs for 
the passage of 
ordinances, 
programs and 
policies 
respecting the 
rights of IDPs 

• To educate 
BHRAOs and 
barangay 
residents 
through the 
BHRAC 
program about 
the rights of the 
IDPs 

• Passage of 
ordinances, 
program, 
policies 
promoting and 
protecting IDPs 
rights 

• Number of 
informed 
BHRAOs and 
barangay 
residents 

 
 
 
 
March–
September 05 

of IDPs as 
enshrined in local 
legislative 
measures 

• Capacitated and 
knowledgeable 
BHRAOs and 
barangay residents 

 
 
 
 
 
 

 



TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 
 
 

ACTION PLAN 
For the Period Covering 

January to December 2005 
Region 9 

 
 

Program/Project/ 
Activity 

Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue 

Resource 
Requirements 

Success Indicators 
 

 
• Advocacy  
(Pro-active 
Approach) 
 
Conduct 
public forum, 
dialogues, 
public 
hearings and 
consultations 

• To identify cases 
of HRV on IDPs 

• To assess IDPs’ 
present issues 
and concerns 

• Delivery of the 
basic support 
services to the 
IDPs in 
coordination with 
GOs and civil 
society groups 

• Organization of 
quick response 
team composed 
of GOs and civil 
society groups 

 
 
All duty holders, 
stake holders   

As need arises Travel 
allowances, 
materials, 
supplies, 
incentives 

• Minimized HRV 
against IDPs 

• Prompt and equal 
distribution of basic 
goods and services 
(i.e. health, education, 
medicines, foods, 
clothing, shelter) 

Monitoring 
(regular visits, 
information 
campaign, 
dissemination, 
investigation) 

Immediate action to 
address the pressing 
needs and problems 
(through referrals, 
coordination) 

    Reintegration of the IDPs 
in the community 

 
 
 



ACTION PLAN 
For the Period Covering 

January to December 2005 
Region 10 

 
 

Program/Project/ 
Activity 

Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue 

Resource 
Requirements 

Success Indicators 
 

 
I. PROMOTION 
1) Inter-Agency 
meeting, dialogue, 
conference 

To broaden and 
enhance inter-
agency partnership 
and cooperation in 
addressing IDPs’ 
issues and concerns 

-meeting  
-dialogue 
-conference 
 

GOS:CHR-
DSWD,NCIP,DILG, 
PNP,DND-AFP, 
DENR, Dep Ed, 
RDCC,OCD,etc. 
LGU’S 
NGO’S / CSG’S 
 

2 day 
conference 

P 20,000.00 
(Kit, Supplies, 
Materials, 
Meals/ 
Snacks) 

NUMBER OF: 
-Meeting  
-dialogue 
-conference 
 

2)   Advocacy and 
Education 
 
   IDP’s Rights 
(UNGPID) 
 

• To increase the 
level of 
awareness on 
IDP’S, duty-
Holders 
(obligation) and 
Stakeholders   

• Identification of 
GO’S Duties and 
responsibilities 
per agency; 

• Identification of  
  Rights among 
IDP’S 
  

*GOVERNMENT 
     AGENCIES 
 
 
 
*Representatives of 
the  
affected communities 
 

 2 days 
 (Jan-June) 
 
 
 
     2-days 
  (Jan-June) 
  (Jul-Dec) 

P 30,000.00 
  (DO) 
 
 
 
P 60,000.00 
      (00) 

Number of: 
  
-Trainings 
-Information Drives 
-Educational Activity 
 
       -DO- 

II.  PROTECTION
3) Fact-Finding 

• To find the 
Victims 

• To identify the 
location before, 
during and after 
evacuation 

-Pressure / persuade 
GO/NGO to fulfill 
the obligation  

-DSWD (GO / NGO) 
 AFP, PNP, CHR 

 
   2 Months 

 
 P 20,000 

 
    95% 
 
 



4) Monitoring 
 

* To ensure the safe 
and peaceful return 
of the IDP’S 

* IDP’S back in 
their home origin 

-DSWD 
-CHR 
 
 

  2 MOS. P 20,000.     95% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



ACTION PLAN 
For the Period Covering 

January to December 2005 
Region 11 

 
 

Program/Project/ 
Activity 

Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue 

Resource 
Requirements 

Success Indicators 
 

 
I . COORDINATION 
WITH PARTNER 
GO’S AND NGO’S 
THE MILITARY 
AND PNP 
(Provincial 
Government / 
Municipal, Mayors, 
Punong barangay / 
DSWD / PBWDOS / 
MSWDOS/ DILG/ 
DSNP/ PNP 
REGION/ Brigade 
Commanders / 
NGOs/CIVIL 
SOCIETY 
GROUPS/NCIP/ 
PDA/ DOH/ RDCC/ 
RDC Dep. Etc. 

 Establish Linkage 
 
Get support and 
commitment of 
partners 

 Map of partner 
GO’S and NGO’S 
  
(NLA’S LGU’S 
NGO’S) 

Heads of Gov 
agencies and 
NGO’S 

 Last quarter of 
2004,  
   
Davao City 

Logistical support  
 
(vehicles, man 
powder, office 
supplies etc.) 
(CHR Counterpart) 

 Number of partners 
coordinated and have 
committed 
 
Executive order 
creating art  
MOA 
   

II. 
 SEMINAR / 
CONFERENCE / 
WORKSHOP  

• Educate  
• Partner on 

UNGPID, HRL 
and IHL  

• Tasking of 

• Partners  
• Equipped, 
• Educated,  
• Skilled in IDP 

concerns 

 
Focal 
Persons of agencies 
and NGO’S  

 
First  quarter of 
 2005 (D.C) 

  
Financial assistance 
for a 3-day seminar/ 
Conference/ work 
shop 

  
Participation of 
identified 
Produce contingency 
plans  



respective 
responsibilities  

 Establishment of art 

III 
 MONITORING  
Continuing info. 
Gathering  
-General situation of 
the area 
progressive 
education 
 

 
Gain periodic 
assessment of the 
conditions of the 
target / pilot areas 
 

 
Periodic / 
emergency 
Reports 
 

 
Area  
Reaction  
Team 
( Art ) 

 
Periodic and as 
the need arises 
T.A / D.C 

 
Contingency plan  
( to be estimated 
later) 
(CHR Counter part) 

 
Status report  from 
partner agency 
( with may / will be 
forwarded to LCES / 
partners and 
commoners –In- 
change)  

       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 
 
 

ACTION PLAN 
For the Period Covering 

January to December 2005 
Region 12 

 
 

Program/Project/ Activity Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue

Resource 
Requirements 

Success Indicators 
 

 
Training of Barangay 
Justice Advocates on 
Barangay Justice 
Service System 

To educate the IDPs 
and the Barangay 
Justice Advocates 
on laws affecting 
them 

Proper settlement of 
indifference that the 
IDPs may encounter 

IDPs and barangay 
justice advocates 

1 seminar 
per 
municipality

Funding and 
resource persons 

Creation of barangay 
reaction team 

Investigation of HRV 
cases 

• To protect the 
IDPs 

• To undertake the 
necessary action 
or response 

• To refer case to 
pertinent 
agencies 

• To reduce the 
incidents of 
IDP-HRV cases 

• Filing of cases to 
proper courts 

• Concerted 
efforts/actions of 
agencies 
concerned 

IDP-HRV victims CV 2005   

Networking with other 
duty holders 
(DSWD,DOH, DepEd, 
Office of the Civil 
Defense-

To see to it that 
there is 
collaborative efforts 
in addressing 
problems of IDPs 

Convergence of 
services for the 
benefit of the IDPs 

  IDPs   Continuing -  do  - MOA 



Provincial/City/Municipal 
Disaster Coordinating 
Council , Military and 
PNP, CSGs, etc.) 

before, during and 
after displacement 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 
 
 

ACTION PLAN 
For the Period Covering 

January to December 2005 
Caraga Region 

 
 

Program/Project/ 
Activity 

Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue 

Resource 
Requirements 

Success 
Indicators 

 
 

PROTECTION 
1.  Documentation 
and investigation of 
HRV and legal 
counseling 
 

 

• To determine 
possible solutions 
for the IDP 
situation 

• To identify the 
needs of the IDPs 

• To verify 
violations to map 
out possible CHR 
interventions 

• Identify issues 
and problems 
affecting IDPs 

• HRVs 
investigated 

IDPs As need arises  • Number of 
issues 
identified and 
responded 

• Number of 
HRV 
investigated 

2.  Strengthening of 
linkages 

Coordinate efforts to 
address IDPs 
concerns 

Coordinated efforts Duty holders Quarterly  
 

Number of IDPs 
helped 

3. Establishment/ 
reactivation of 
BHRACS/BHRAOs’ 
trainings 

Establish/reactivate 
BHRACS 
 

Establish/ reactivate 
BHRACS 

Areas prone to 
internal 
displacement 

Quarterly  Number of 
BHRACs and 
BHRAOs trained 

4. Creation of task 
force on IDPs in the 
region composed of 2 

Establish quick 
response team  

Create task force 
with identified 
members 

IDPs First quarter  Establish QRT  



representatives each 
division in the 
regional office 
PROMOTION  
• Translation of 

materials to local 
dialects 

• Collation of 
available IEC 
materials 

• Revision of 
existing modules  

• Raise awareness 
• Make accessible 

IEC materials 

Informed stake 
holders 

Duty and stake 
holders 

January to 
December 

 Number of 
participants 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 
 
 

ACTION PLAN 
For the Period Covering 

January to December 2005 
National Capital Region 

 
 

Program/Project/ 
Activity 

Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue 

Resource 
Requirements 

Success Indicators 
 

 
Staff training of 
NCR about IDPs 

Enhancement of 
NCR personnel in 
the promotion and 
protection of IDPs 
rights and other 
issues 

Raise the level of 
awareness of NCR 
staff of the UNGPID 

NCR lawyers, 
investigators and 
information officers 

January 14 and 
15, 2005 at the 
CHR 
conference 
room 

HR materials about 
IDPs, lecturers 
from the NCR and 
Central Office  

Effective HR 
promotion and 
protection of the 
IDPs in the NCR. 

Inclusion of the 
UNGPID in the 
CHR-NCR 
Training Module 
and Programs 

Raise the level of 
awareness of the 
public of the 
importance and 
relevance of IDPs 
rights 

Instill on the 
participants the 
importance of IDPs 
and the application of 
the UNGPID in local 
setting 

Military, law 
enforcement, LGUs, 
women, children, 
urban poor, IDPs, 
NGOs, POs, etc. 

Inclusion of 
the UNGPID 
during IHL-
Child 
Advocacy 
Course for the 
Military, PNP 
and other 
sectors of 
society 

HR materials about 
IDPs, lecturers, 
budget 

Effective programs to 
ensure the prevention 
of HR abuses of IDPs 
and pro-active 
response to IDPs ‘ 
issues 

Monitoring of IDPs 
in the NCR in 
cooperation with 
the NGOs, POs, 
LGUs and the 

For the proper 
documentation in 
order to establish 
the demographics, 
problems and 

IDPs, LGUs, 
military, PNP, 
NGOs, POs and 
NCIP 

CHR information 
officers and other 
training institutions 

 HR materials and 
funding 

No. of pilot tests 



NCIP issues involving the 
IDPs. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOWARDS A MORE EFFECTIVE PROMOTION AND PROTECTION OF IDPs RIGHTS 



 
 

ACTION PLAN 
For the Period Covering 

January to December 2005 
Central Office 

 
 

Program/Project/ 
Activity 

Objectives Expected Output Target Sector/ 
Clientele 

Duration 
Date/Venue 

Resource 
Requirements 

Success Indicators 
 

 
I. BUILDING  

SUPPORT 
MECHANISM 
• National 
Forum on IDPs 
• Funders 
Forum for the 
implementation 
of programs and 
plans for the 
IDPs 
• Forging 
partnership s 
among duty and 
stake holders 

To bring into focus 
the plight the IDPs 
and their rights in 
the national 
attention 
 
Establish support 
mechanisms for 
IDPs 

Working group 
focusing on IDPs 
 
Support and 
commitment from 
line agencies and 
civil society groups 
as well as 
synchronization of 
efforts for IDPs 
 
Signing of 
MOA/MOU 

DSWD, PNP, AFP, 
LGUs, CHR, civil 
society groups, 
NDCC, local and 
international funders 

Within HR 
week or 1st 
week of 
February 

Funding for the 
national forum and 
programs 

A working NIACIPA 
on the projects for 
IDPs 
 
Implementation of 
projects and 
programs for IDPs 

II. IDP AS 
FLAGSHIP 
PROGRAM OF 
THE 
COMMISSION 

To integrate IDP as 
a priority program 
of the CHR 

Operationalized IDP 
flagship program 

    



III. EDUCATION 
AND RESEARCH 
OFFICE 
 
• Design of HRE 

modules on the 
rights of the 
IDPs 
(writeshop) 

• Annotation of 
the training 
(writeshop, 
printing of the 
UNGPID) 

• production of 
development, 
information 
materials 

• To integrate the 
rights of the 
IDPs in the 
HRE Programs 
of CHR and 
other partner 
agencies 

• To assist the 
educators in the 
teaching of the 
rights of the 
IDPs 

 

• HRE training 
design for IDPs 

• Integrated HRE 
for IDPs in CHR 
programs 

• Annotated 
UNGPID 

• Fliers on IDPs 
• Education 

materials/film 
documentaries 

CHR information 
officers and other 
training institutions 

• January-
February 
2005 

• February 
2005 

Technical training; 
funding for the 
writeshop and 
printing of 
UNGPID 

No. of pilot tests 

IV.  
INVESTIGATION 
OFFICE 
 
Quick Reaction 
Mechanism 
proposal 

To come with a 
quick reaction 
mechanism to 
respond to 
movement of the 
IDP as well as their 
situation 

Immediate action of 
assistance/response 
(before, during and 
after) 

IDPs, children, 
civilians, non-
combatants 

 Transportation and 
mobility funds 

• Number of IDP 
incidence 
assisted/responded 

• A quick reaction 
system in all the 
regions 

V. LEGAL/ 
INSTRUMENTS 
MONITORING 
OFFICE 
• Review of 

administrative 
issuances and 
circulars 

 Issue advisories, 
legal policies, 
guidelines 
 
Review laws 
 
Lobby 

• Executive 
department’s 
line agencies 
responsible for 
policy 
implementation 

• Stake holders on 
IDPS 

  • Effectively 
implemented 
issuances and 
orders 

• IRR strictly 
implemented 

• No. of laws 
enacted 



pertaining to 
the IDPs 

• Review of laws 
relating to IDPs 
and their rights 

• Lobby for the 
passage of the 
bill 

VI. 
MONITORING 
• Baseline data 

banking 
• System of 

monitoring 
• Training 

To come up with a 
base line data on 
IDPs re: HR 
situationers, 
investigation 
report, policy 
formulation 

Monitoring scheme, 
monitoring tool 

IDPs  Monitoring 
equipment 
(computers, 
manpower) 

• No. of monitoring 
conducted 

• Comprehensive of 
the report on HR 
situations 

 
 
 
 
 
 
 
 
 
 
 
 
 

 


